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Divisional Finance Director 
 
This business was experiencing significant transformation, and facing a number of 
immediate challenges, following the departure of 3 influential members of the 
Accounts Department all within one week. 
 
In addition, it quickly became apparent that internal controls were weak or non-
existent and the company’s external auditors had identified 21 Management Letters 
(areas of potential weakness in the accounting systems) during their previous year-
end visit. 
 
My personal mission was to identify solutions to the aforementioned challenges, by 
initially determining the business priorities, and focussing on those areas which 
would realise the greatest and most immediate benefits. 
 
Typically, this assignment included both Interim Backfill Support, and also a series of 
Project Deliveries.   
 
I needed operational support to plug the resources gap, so hired an interim ledger 
clerk and an assistant accountant, and requisitioned the services of an experienced 
qualified accountant from Head Office, who was familiar with the business’s 
corporate undertakings. 
 
By utilising my natural leadership qualities, technical competencies, and stakeholder 
engagement skills, I created a series of projects for our team, with clearly assigned 
responsibilities for each member, and agreed time limits to achieve each deliverable 
objective. I ensured that the team convened twice daily to monitor performance, 
and address any issues, and/or reassign responsibilities as priorities changed.  
 
The ultimate measure of performance for my team can best be summed up by 
feedback from 2 of the key stakeholders that I was ultimately working towards 
satisfying. 
 
Internal to the business, the Divisional Managing Director described my performance 
as “Outstanding”. 
 
External to the business, the senior partner leading the year-end audit team, 
concluded his findings, after 2 weeks of extensive review, by informing me that there 
was “nothing to declare”. In other words the previous 21 Management Letters (or 
areas of weakness) had all been eradicated.  
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