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Project Manager 
 
The company’s overheads cost base at circa £875 million was inevitably adjudged to 
be excessive, making the business less competitive than it should have been.  
The business employed 9,000 people, and the organisation structure was “tall”, 
containing many layers of management. 
As an interim external consultant, hired as the Benefits Realisation Project Lead, I 
was tasked with identifying opportunities to take costs out of the business.   
 
My initial task involved a thorough analysis of the Profit & Loss Account, with a 
specific emphasis on direct and indirect costs, including payroll costs, and with a 
focus on those overheads in particular which significantly exceeded year-to-date 
budget expectations, and/or which were higher than the industry’s benchmark, as a 
percentage of turnover. 
In order to ensure that the project proceeded smoothly, I engaged positively and 
cordially, and in a collaborative manner with the business’s Heads of Department, 
Cost Centre Managers and Budget Holders to scope up a series of initiatives to 
determine new ways of working. 
 
The initiatives identified typically involved examining existing procedures and 
processes in order to streamline activities, and remove those which did not add any 
value. A working template was created for each initiative, clearly detailing the scope, 
timeframe and expected financial benefit. 
In addition I engaged with heads of procurement in order to examine opportunities 
to reduce the costs of goods and services received from suppliers. 
One simple example of this involved renegotiating the business’s mobile phone 
contract with O2, whereby the removal of a monthly standing charge for each phone 
resulted in an annual saving of £324,000. 
 
In total, over a period of 6 months, £25 million of costs were taken out of the 
business, and over a period of 18 months, £100 million of savings were reaped. 
Inevitably, this involved a significant number of retained employees being made 
redundant; however the vast majority of these were via “natural wastage”, and 
importantly there was no detriment to the quality of service delivered to the 
company’s customers. 
 
In terms of personal recognition for this achievement, I was awarded the annual 
prize by the Strategy and Change team, for Outstanding Contribution to Profit 
Improvement. 
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