
WESTBROOK LODGE CONSULTANCY 
www.westbroklodgeconsultancy.com 

 

E: westbrooklodgeconsultancy@gmail.com 
T: +44 (0) 7811 067520 

Finance Director  
 
I was Finance Director of this well established, engineering business, which despite 
being profitable was experiencing significant cash-flow challenges. 
A thorough examination and review of the working capital areas of the business 
(stock, debtors and creditors), revealed that debt collection activities were not as 
effective as they should be, with many customers seemingly delaying payments of 
invoices for weeks after their due dates. 
 
Whilst the credit control team were theoretically sufficiently empowered to collect 
debts effectively, they lacked the “personal touch” with customers, and their 
technical knowledge regarding the products and services offered by the business 
was not at an advanced stage. 
The objective of course was to try and make debt collection activities considerably 
more effective, with a target of reducing debtor days from circa 65 days to 45 days. 
 
In order to achieve the aforementioned objective, I deemed it essential to engage 
with other colleagues from different functional areas across the business. 
I consequently invited Sales Managers and Product Heads, whose knowledge of the 
business was well developed, and relationships with customers were cordial. 
Project Moon (“Minimise Our Overdraft Now”!) was subsequently launched, which I 
felt was an appropriate acronym, given the business’s parlous financial state.  
 
By enabling the Sales Managers and Product Heads to contact their customers 
directly regarding overdue debts, it was possible to quickly establish why there may 
have been genuine reasons for customers withholding payments, for example 
regarding pricing anomalies, delivery issues, and/or for quality or technical reasons, 
all of which could be easily remedied.   
 
Consequently by allocating specific responsibility for proactive engagement with 
customers to each member of the team, and through regular reviews of progress, 
the total additional cash injected into the business by reducing delays in payments of 
invoices was £1.5 million, over a 6 weeks period. 
Importantly, this level of additional cash was sustained throughout the credit control 
lifecycle, and the business subsequently continued to thrive both from a profitability 
and a cash perspective. 
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